Precision,
Innovation,
and Integration

X\ ESHND

— EGYPTIAN SOCIETY — JOHNS HOPKINS
OF HEAD&NECK ONCOLOGY UNIVERSITY

rd
INTERNATIONAL

GONFERENCE

OF THE

EGYPTIAN SOCIETY

OF HEAD & NECK ONCOLOGY
Johns Hopkins University

WORKSHOPS: R
L 4
Surgical &

Radiotherapy Workshops/

SAO)uw

. ol
bal 4439.0001 daaaul

= December 2026

Hilton Grand Nile

ik 2nd — 4th
Cairo - Egypt ’
alroa ayp



DAY 1 —
2-12-2026

Time

10:00-10:15
10:15-10:30
10:30-10:45

10:45-11:00

11:00-11:15
11:15-11:30
11:30-11:45
11:45-12:00

12:00-12:15

12:15-12:30
12:30-12:45
12:45-1:00
1:00-1:15
1:15-1:30
1:30-2:00
2:00-2:30
2:30-2:45
2:45-3:00
3:00-3:15
3:15-3:30

3:30-3:45

3:45-4:00
4:00-4:15
4:15-4:30
4:30-4:45

4:45-5:00

5:00-5:15

5:15-5:30
5:30-6:00

6:00-7:00

Topic

Current Concepts in Head & Neck Surgical Oncology

Head & Neck Cancer: Staging and Treatment Planning

Preoperative Assessment of the Head & Neck Cancer
Patient

Imaging for Surgical Planning in Head & Neck Cancer

Principles of Neck Dissection

Clinically NO Neck: To Treat or Observe?
Coffee Break

Oral Cavity Cancer: Surgical Principles

Tongue Cancer: Extent of Resection and Reconstruction

Buccal Mucosa and Retromolar Trigone Tumors
Mandibular Involvement in Oral Cancer

Neck Management in Oral Cavity Cancer

Surgical Margins in Head & Neck Cancer
Pathological Assessment of Surgical Margins
Panel Discussion: How Much Surgery Is Enough?
Lunch Break

Oropharyngeal Cancer: HPV and Non-HPV Disease
Transoral Surgery for Oropharyngeal Tumors
Base of Tongue Tumors: Surgical Strategies
Management of Advanced Oropharyngeal Cancer

Reconstruction After Oral and Oropharyngeal Resection

Functional Outcomes After Head & Neck Surgery

Coffee Break

Complications of Head & Neck Oncologic Surgery
Salvage Surgery in Recurrent Head & Neck Cancer

Surgical Decision-Making in Locally Advanced Disease

Multidisciplinary Management of Head & Neck Cancer

Case-Based Discussion: Oral Cavity Cancer
Interactive Clinical Cases

WORKSHOP: Neck Dissection — Surgical Anatomy,
Levels and Decision-Making

Speaker
Prof. Magdy EI-Sherbiny

Prof. Tarek Khairy
Prof. Hatem Abdel-Rahman

Prof. Ahmed Samy Rabie

Prof. Abdel-Rahman Mohamed
Prof. Hamdy El-Marakby

Prof. Mohamed Abdel-Fattah El-Zohairy
Prof. Tarek Khairy

Prof. Magdy El-Sherbiny

Prof. Ahmed Mostafa

Prof. Hany EI-Dowainy

Prof. Mohamed Ahmed Refaat
Prof. Ibrahim Mohamed Yehia
Faculty Panel

Prof. Ahmed El-Sayed Fathallah
Prof. Ziad Samir

Prof. Omar Zakaria

Prof. Ayman Abdel-Wahab

Prof. Ahmed Mohamed Qassem

Prof. Hussein Osama

Prof. Ashraf Hamed
Prof. Mahmoud EI-Magsoud

Prof. Foad Abdel-Shahid

Prof. Magdy El-Sherbiny

Faculty Panel
Faculty Panel

Workshop Faculty



DAY 2
3-12-2026

Time
10:00-10:15
10:15-10:30
10:30-10:45

10:45-11:00

11:00-11:15

11:15-11:30
11:30-11:45
11:45-12:00
12:00-12:15
12:15-12:30
12:30-12:45
12:45-1:00
1:00-1:15

1:15-1:30

1:30-2:00
2:00-2:30
2:30-2:45

2:45-3:00

3:00-3:15
3:15-3:30

3:30-3:45

3:45-4:00
4:00-4:15
4:15-4:30
4:30-4:45
4:45-5:00

5:00-5:15

5:15-5:30
5:30-6:00

6:00-7:00

Topic
Modern Surgical Management of Laryngeal Cancer
Early Glottic Cancer: Endoscopic vs Open Surgery
Supraglottic Cancer: Surgical Options
Advanced Laryngeal Cancer: Organ Preservation vs
Surgery

Total Laryngectomy: Indications and Surgical Technique

Neck Management in Laryngeal Cancer

Coffee Break

Post-Laryngectomy Rehabilitation

Management of the Difficult Tracheostomy
Hypopharyngeal Cancer: Surgical Strategies
Salvage Surgery for Recurrent Laryngeal Cancer
Pharyngolaryngectomy and Reconstruction

Free Flap Reconstruction in Head & Neck Cancer

Complications After Laryngectomy and Pharyngectomy

Panel Discussion: Organ Preservation or Surgery?
Lunch Break
Thyroid Cancer: When Is Surgery Indicated?

Central and Lateral Neck Dissection in Thyroid Cancer

Management of Locally Advanced Thyroid Cancer
Recurrent Thyroid Cancer: Surgical Challenges
Parathyroid Preservation and Management of
Hypocalcemia

Recurrent Laryngeal Nerve: Identification and
Preservation

Coffee Break

Management of Neck Recurrence After Definitive
Treatment

Carotid Involvement in Advanced Neck Disease

Surgical Management of Carotid-Sheath Involvement

Major Vessel Reconstruction in Head & Neck Surgery

Case-Based Discussion: Advanced Neck Disease
Interactive Surgical Cases

WORKSHOP: Total Laryngectomy & Neck Dissection —
Step-by-Step Surgical Approach

Speaker
Prof. Magdy El-Sherbiny
Prof. Tarek Khairy
Prof. Hatem Abdel-Rahman

Prof. Abdel-Rahman Mohamed

Prof. Hamdy El-Marakby

Prof. Mohamed Abdel-Fattah El-Zohairy

Prof. Ahmed Samy Rabie

Prof. Hany El-Dowainy

Prof. Omar Zakaria

Prof. Mohamed Ahmed Refaat
Prof. Ahmed Mostafa

Prof. Ahmed Mohamed Qassem

Prof. Hussein Osama

Faculty Panel

Prof. Ziad Samir
Prof. Tarek Khairy

Prof. Magdy El-Sherbiny
Prof. Ayman Abdel-Wahab

Prof. Ahmed El-Sayed Fathallah

Prof. Hatem Abdel-Rahman
Prof. Foad Abdel-Shahid
Prof. Mahmoud EI-Magsoud

Prof. Abdul-Magsoud Mohamed

Prof. Ibrahim Mohamed Yehia

Faculty Panel
Faculty Panel

Workshop Faculty



DAY 3
4-12-2026

Time
10:00-10:15

10:15-10:30
10:30-10:45

10:45-11:00

11:00-11:15
11:15-11:30
11:30-11:45
11:45-12:00
12:00-12:15

12:15-12:30
12:30-12:45
12:45-1:00

1:00-1:15
1:15-1:30

1:30-2:00
2:00-2:30
2:30-2:45

2:45-3:00

3:00-3:15
3:15-3:30
3:30-3:45
3:45-4:00
4:00-4:15

4:15-4:30
4:30-4:45
4:45-5:00
5:00-5:15
5:15-5:30
5:30-6:00
6:00-7:00

Workshop
7:00 -8:00

Topic
Advanced Head & Neck Oncologic Surgery: Where Are
We Now?
Management of T4 Head & Neck Tumors
Skull Base Involvement: Surgical Considerations
Surgery for Recurrent and Persistent Head & Neck
Cancer
Salvage Surgery After Chemoradiation
Decision-Making in Previously Irradiated Patients
Coffee Break
Principles of Microvascular Reconstruction
Free Flap Selection for Head & Neck Defects

Mandibular Reconstruction After Oncologic Resection

Makxillary Reconstruction and Midface Defects
Soft Tissue Reconstruction of Complex Head & Neck
Defects

Dental Rehabilitation After Head & Neck Cancer Surgery

Functional Rehabilitation After Head & Neck Surgery

Panel Discussion: Reconstruction — When, How and
Why?
Lunch Break

Sentinel Lymph Node Biopsy in Head & Neck Cancer

Speaker
Prof. Magdy El-Sherbiny

Prof. Tarek Khairy
Prof. Hatem Abdel-Rahman

Prof. Abdel-Rahman Mohamed

Prof. Hamdy El-Marakby

Prof. Mohamed Abdel-Fattah El-Zohairy

Prof. Ahmed Mohamed Qassem
Prof. Ahmed Mostafa

Prof. Omar Zakaria
Prof. Hussein Osama

Prof. Ashraf Hamed

Faculty — NCI Oral & Dental Unit

Faculty Panel

Faculty Panel

Prof. Ahmed El-Sayed Fathallah

Minimally Invasive Approaches in Head & Neck Oncology Prof. Ziad Samir

Image-Guided Surgical Planning

Pathology-Driven Surgical Decision-Making
Perineural Invasion: Surgical Implications

Positive Margins: What Should the Surgeon Do?
Coffee Break

Complications and Their Prevention in Major Head &
Neck Surgery

Airway Management in Complex Head & Neck Surgery

Nutrition and Enhanced Recovery After Head & Neck
Surgery

Quality of Life After Head & Neck Cancer Surgery
Controversies in Head & Neck Surgical Oncology
Grand Multidisciplinary Case Discussion

FINAL WORKSHOP: Complex Head & Neck Cancer —
Multidisciplinary Surgical Planning & Live Case
Discussion

Each 60-minute workshop:

10 min — Surgical anatomy / case presentation

20 min — Operative decision-making

20 min — Interactive case discussion

10 min — Questions & key take-home messages

Prof. Ahmed Samy Rabie

Faculty — NCI Pathology Department
Prof. Mohamed Ahmed Refaat

Prof. Iborahim Mohamed Yehia

Prof. Foad Abdel-Shahid

Prof. Hany El-Dowainy

Faculty — NCI

Faculty — NCI
Faculty Panel
Multidisciplinary Faculty

Workshop Faculty

Prof Ayman Amin

Prof Ayman Amin

Prof Ayman Amin

Faculty Panel



